DEVELOPMENT

OVERVIEW:

Every individual prefers to work in a F
different way, and his/her efficiency
is vastly enhanced when he/she can
do this in his/her favored conditions.
Results are used to create the most
appropriate work environment for
every staff member.

Working Styles Analysis (WSA) reveals the individual's entire Bio-
logical and Physical make up across six major Working Styles
Dimensions:

« Brain Processing

« Sensory Modalities
« Physical Needs

« Environmental Preferences
« Social Aspects

How WSA Works:

Working Styles Analysis is a personalized assessment instrument
delivered over the Internet. WSA takes less than 30 minutes to
complete and detailed reports are available immediately upon
completion.

In addition to the Working Styles Analysis there is also a Training
Styles analysis. Both assessments are completed in the same
manner.

The results are in the form of a Personal Profile, consisting of a
graphic representation of Preferences, Non-Preferences, and Flexi-
bilities. Reports are personalized with specific recommendations
for each unique Working Styles dimensions.

Through the use of a guideline and Action Plans the workers/
employees translate the findings into a much improved work-
place. Strengths are identified that drive Productivity, Quality, and
Consistency.

Group Results can be generated using 5 or more workers' resullts.
The results show the percentage of the group that have prefer-
ences/non-preferences in each of the Work Style Dimension.

Following is a sample question from the assessment:

When working or concentrating, |
really like to be in a place where
other people are talking or working
busily.
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IDENTIFYING WORK STYLES

Work Styles Analysis

Working Styles Analysis is an Inter-
net-based assessment that reveals
each employee’s unique combina-
tion of work styles. This enables the

individual

to better understand

one’s interaction with colleagues,
superiors and the job environment.

THE BENEFITS.
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o More effective manage-

ment

Enhanced problem solving
& creativity

Improved selection and
promotion

Better time management
Less stress under pressure

More user-friendly work
areas

Better communications
between colleagues

o Stronger teams

Increased flexibility and
tolerance

Increased awareness of
diversity

Increased job satisfaction

Enhanced training success

e Increased training flexibility

Enhanced relationships
with trainees

Improved productivity in
meetings




Working Styles Analysis—Sample Report Pages

IDENTIFY WORKERS WHO ARE...

Work Styles Analysis can assist organizations identify the workers who
are;

e Bright and alert for sales meetings at 9:00
am in the morning
OR
Are brain dead until 11:00 am coffee

o Analytical left-brain thinkers who focus on
details and logic
OR
Workers who are halistic right-brain thinkers
who need the big picture and like work to
be fun

o Highly motivated self starters
OR
Need external motivation, perks, and incentives

e Learn by doing, in hands-on activities
OR

e Learn easily through listening with little inter-
action

REPORTS:
A WSA-Corporate
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Profile Summary

Your preferences and strang preferences are your strengths when you can utilise them in
difficult work situations, but your non-preferences become your weaknesses when you have to
use them over longer periods of time. This can lead to frustration. concentration problems, low

motivation, communication breakdown and inconsistent job performance. It is best when you
can work, concentrate and solve problems YOUR way whenever possible. Style matches
always lead to greater professional success and job satisfaction.

RECOMMENDATIONS:

FOR EXECUTIVES AND MANAGERS:

Please reflect on the results in your WSA Profile, particularly on your preferences and non-preferences.
Find out which areas of mismatch could cause you stress and tension in your daily work. If you are in a
team situation you could also compare your colleagues’ individual profiles with your own to become
more aware of your compatible areas and how you can better complement each other.

FOR EMPLOYEES:

The WSA Personal Profile is designed to help you better understand your working style; manage the
daily duties of your job in a more effective and less stressful way. To achieve performance improvement
please share and discuss your YWSA results with your manager, supervisor, trusted colleagues, or team
members. Compare how your style features match your work or team situation, and find out where there
are mismatches. Creating an Action Plan by yourself or with a colleague or manager can help you ta
focus on individual areas of your working style you want or need to improve

If you follow the recommendations in the Personal Report section you will experience better work
performance and greater job satisfaction.

FOR TRAINEES AND APPRENTICES:

To improve your learning and work skills, follow the suggestions in your Personal Report, abserve your
own success and/or have your pregress monitored by your supervisor or manager. For better
perfarmance make sure your style preferences and learning needs are matched as much as passible
This is particularly impeortant when you have to concentrate on something new and/or difficult.

If you are planning a career change, it is advisable to consider your WSA results because the more your
work is matched to your personal style, the more job satisfaction you will experience

The results provide a practical framework for better understanding yourself in your interaction with
colleagues and superiors - both in work-related activities and professional communication in general
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PERSONAL GUIDELINES:

BRAIN PROCESSING:
You are quite flexible in your brain processing style. Whether you use a more creative, holistic
approach depends on the purpose of the task, with whom you do it and for what reasons. Although
you can be quite logical and analytical, you tend to use your simultanecus, right-brain processing
style more often than not. This gives you the advantage of being flexible in adverse situations.

THINKING STYLE:
Your responses are contradictory and research with this instrument has shown there are several
reasons for this:
a. you might have changed your focus while answering this part of the guestionnaire, not exclusively
thinking about new and/or difficult work or learning situations; or
b. there might be changes going on around you which are beyond your control; or
c. you personally could be going through a transition period which often results in some form of inner
confusion leading to contradictions in answering the questions; or
d. you have probably overlooked something or an error was made transferring the results onto the
Response Sheet or entering them into the computer programme.

MOBILITY:
You rather prefer to sit still when you work, study or read. As you don't like to move your body much
see that you can do your tasks without having to move around. It is also important for you, that you
work or study in an environment where there is not a lot of movement going on which will distract you
and probably make you nervous. For health reasons, however, make sure you get enough exercises!

NEED FOR INTAKE:
(Attention: If you are a non-smoker please disregard the comments about smoking - they do not
apply to you!)
Your need for intake - eating, nibbling, drinking or smoking - while you concentrate or work is
dependent on what you do, but you prefer to have some intake more often than not. Although you
don't always need to eat or drink during your work or study time. you don't really like to go without it
for long periods either.

TIME OF DAY: early morning
You are very flexible as far as the morning hours go. If you are interested or have to carry out a
difficult task, you can do it quite well, although the morning is not necessarily your best time of day
and it might alsc cost you some energy. For reducing stress, make sure you do the most demanding
jobs at your preferred time of day.

TRAINING STYLES

In addition to working styles, there is an assessment to determine a
trainers teaching styles. Using the results of both the working styles
and training styles, workers and trainers can be matched to create
the optimal learning experience.

SUMMARY:

The slogan “work smarter not harder” has
been a guiding principle in business for
many years. Although it sounds great, peo-
ple are still puzzled about the meaning g/
behind it and have no idea how to put this :
concept into action. We can enhance per- Q‘i-.n—r‘-,, N
formance and increase productivity by:

 Knowing more about ourselves and our workforce.

¢ Understanding and accepting diversity among the workforce.

e Learning more about brain functions and their implications and
applying mental techniques to speed up information intake.
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FREE TRIAL OFFER

Try a Work Styles or Training Styles Analysis for FREE. Contact
TBS at 888-783-2283 or info@asktbs.com and request the

Work or Training Styles Demo.

You'll be able to see the full assessment and access the full
selection of reports in less than 30 minutes.

Technology Based Solutions

Yardley, PA 19067
www.askTBS.com

504 Floral Vale Blvd.
Fax: 215.579.0904

Phone: 888.783.2283
info@asktbs.com
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